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THE SITUATION
A nati onal commercial payer and health services company recognized the growing cost 
of its end stage kidney disease (ESKD) members on dialysis and decided to partner 
with an established value-based care provider, DaVita Integrated Kidney Care (DaVita 
IKC)1, to help address the members’ complex care needs and manage the total cost and 
quality of care. 

THE SOLUTION
The partnership between the nati onal payer and DaVita IKC is a 50-50 shared savings 
program that was designed to coordinate and improve the quality of care provided 
to ESKD pati ents with greater effi  ciency, lower total medical costs and overall 
improved clinical outcomes. Members qualifi ed for the value-based program if they 




